University of Georgia Redcoat Band Alumni Association
Board Meeting – January 31, 2005

In Attendance:

     John Colegrove                      
From UGA:

     Marion English
Brett Bawcum

     Jeff Harper


Jeffrey Delk
    
Laura Moates


David Romines


Lyn Olliff


Deron Pardue


Arlene Woods 


Charles Woods

The meeting was held at O’Charleys on Pleasant Hill Road at 6:30 p.m.

Presiding Officer:  Marion English

The minutes from the November 15, 2004 Board meeting were e-mailed to each Board member so they could review them before tonight’s meeting. The reading of the minutes was waived, but Marion reviewed several of the items in the minutes. The main item discussed at the last meeting was a wrap-up of Homecoming 2004. There was one correction to the minutes. On page 3, the 6th line under Homecoming Registration, Redcoat properties crew was changed to Alumni Redcoat properties crew.    
Marion English explained the difference between the Redcoat Alumni Band and the Redcoat Alumni Association for the new Board Members. The Redcoat Alumni Band is the group that marches at Homecoming. Any Redcoat Band member that graduates can be a part of this group. The Redcoat Alumni Association is the group you become a part of when you pay dues. The Board shapes the course and direction of both the Redcoat Alumni Association and Redcoat Alumni Band. Board Members are voted on by members of the Alumni Association.
Treasurer’s Report  

 Lee Butts was not at the meeting to present the Treasurer’s Report, but he e-mailed a copy of the report to each Board Member. A copy of the report is attached to the minutes. 
There were some issues concerning Homecoming tickets last year. Redcoat alumni who registered early for Homecoming were able to get tickets for spouses and other family members. Unfortunately there were some alumni who registered late and got turned away because there were no more tickets available. Some of those alumni complained that first priority for tickets should have gone to Redcoat alumni.
Development Office Report 
Jeff Delk told the Board that the Georgia Alumni Association will be featuring the Modak Redcoat print in their next E-newsletter.  This way all UGA alumni will know about the print which will hopefully help increase sales. The Redcoat Band receives a portion of the proceeds from the print. The print will also be advertised in the next mailing of the Reflector.   
Jeff has gotten access for Linda and Lee Butts and Rebecca Willoughby to the University database that contains names and addresses for UGA alumni. This will be a limited access that will allow the Redcoat Alumni Association to keep its database updated when there are address changes. Also it will allow us to update the UGA database when we get address changes for Redcoat alumni.
Jeff handed out schedules for the UGA School of Music 2005 Spring Concerts and Recitals. Jeff invited all Board Members to attend. Jeff also invited Board Members to attend a Capital Campaign Volunteer Leadership Day that is being held on February 11. UGA has been involved in the private phase of a Capital Campaign to raise $500 million for the school. They are now getting ready to kick off the public phase of the campaign. The Leadership Day is in preparation for the public phase. Jeff felt like this would be an excellent opportunity for Board Members to see how what we do fits into the overall scheme of fundraising at UGA.
The Board was also informed that on Thursday, February 3, the President’s Cabinet will vote on a recommendation to name the School of Music after Hugh Hodgson, the founder of the school.
Redcoat Band Report 
There has been no new progress on a practice facility for the Redcoat Marching Band. The issue is still in the pipeline at the Franklin College of Arts and Sciences. John Culvahouse and Jeff Delk met with Dean Stokes, the new dean of Franklin College, and proposed a dedicated practice field for the Redcoats. It turns out that the proposal may have a better chance for approval if we join with Recreational Services and Housing and make it a multi-use field with the Redcoat Band having primary use. John and Jeff are currently working on revising the proposal to reflect this change. 
David Romines has been working with Jay Pryor on a proclamation that will declare next year as the Year of the Redcoat Band. A ceremony will be held at the State Capitol and the governor will sign the proclamation at the ceremony. The governor will also be presented with a framed Modak Redcoat print at the ceremony. The event is being coordinated by the Government Relations Office at UGA. 

Brett Bawcum announced that he will be leaving the Redcoat Band effective June 30 to move to Nashville. He will still have some drill writing and summer camp responsibilities but he will no longer be in Athens. On behalf of the Redcoat Alumni Association, Marion English thanked Brett for all the work he has done. David Romines also wished Brett the best on behalf of the band staff. A new person will be hired to fill Brett’s position.

Kristie Sartain is no longer the band secretary. She has moved to the Provost Office. Her position will also be filled.

Update on tickets for 2005 Homecoming
David Romines will be meeting with a representative from the Athletic Department to talk about tickets for the 2005 Homecoming. Last year we ended up using 1,000 tickets for Homecoming. There were 400 complimentary tickets from the Athletic Department for performers, 400 tickets for spouses and families, and 200 additional tickets that were shifted over from Visitation Day. This year David is going to request 400 tickets for performers and 600 tickets for purchase by spouses and families. Since the Homecoming game this year is against Arkansas, tickets this year will probably be hard to get. For this reason David does not believe the Athletic Department will give him the number of tickets he is requesting. 
Updating the By-Laws
Marion English pointed out that our current By-Laws need to be updated. They no longer reflect the way we actually run things from a procedural standpoint.  Marion asked the Board Members to look at the By-Laws and see what changes they think need to be made. The By-Laws can be found on the website. Marion would like to have the changes turned in as exact worded recommendations that can be presented to the Redcoat Alumni Association for approval. The association members must approve any changes.
Fundraising
In order to fulfill its mission, the Board must find a way to significantly increase funding for the Redcoat Band. Discussion followed on things that need to be done in order to increase giving from Redcoat alumni.  Based on the discussion it was decided that we first need to go through our database and assign Redcoat alumni to different groups (A,B,C, or D) based on their past giving and the number of times they have given. There will be certain requirements that must be met for each group. Once this has been done, we can then focus more attention on those people who give the most money.  For example those who give the most money would be in group A and would be entitled to special gifts because of their level of giving. John Colegrove, Jeff Delk, Lee Butts, and Marion English will meet and go through the Redcoat alumni database and start assigning alumni to different groups based on their past giving. These four will also determine what criteria must be met for each group.

Other Business

Marion requested that the secretary e-mail the minutes from the previous meetings to the members of the Board so they can review them before the next meeting. 
Marion would also like to see the Board come up with more ways to fellowship with the current Redcoats. Also we need to come up with a card that graduating Redcoats can fill out which will give their new address once they leave UGA. This information can then be entered into the Redcoat alumni database.
Motion: That we utilize remaining money to fund ticket advance for Homecoming 2005. Moved by Brett Bawcum, seconded by Deron Pardue. Passed unanimously.

Motions to appoint committees to respond to 2004 donations and promote 2005 donations and to appoint a committee to develop fund raising plan for “$100K for 100 Years” were tabled until the next meeting.

The next meeting of the Board will be Monday, April 11 at O’Charleys at 6:30 p.m. 

The meeting was adjourned at 8:50 p.m.

Respectfully submitted,
Lyn Olliff, Secretary

Treasurer's Report - Lee Butts January 31, 2005
Homecoming Activities 2004 - Results:
•   More than 530 former Redcoats and Auxiliary enjoyed marching at pre-game and halftime activities.
•   More than 330 Redcoats and Auxiliary (former and current) enjoyed the alumni event at the Georgia Center.
•   More than 50 Redcoat alumni joined the Association as a direct result of the Homecoming 2004 activities.
•   One piccolo was donated from a loyal auxiliary participant.
•   In addition to the donations collected by joining the RBAA, $4,859.54 was collected (in addition to expenses), which can be used to support the Redcoat Band programs.
Motion to the Board for approval (reviewed with David Romines) — Homecoming Ticket Funding for 2005:
•   Define a plan for advance purchase of Homecoming 2005 tickets for Guests. Again, work with Jeff Delk and the Foundation.
•   The remainder of the money to be closed out of the "RBAA Homecoming 2004" account and deposited to a new account to be called "RBAA Homecoming 2005" for this purpose.
Reconciliation for the "RBAA Homecoming 2004" Bank Account:
Total Deposits from Guest Tickets & RBAA Alumni Event
$ 25,338.00
Disbursements:
Deposit slips, stamp
$ 32.85
Event Expenses - decorations, cake
322.02
Event Expenses - GA Center function, food & decorations
5,338.73
Event Expenses - signs
29.77
Event Expenses - name tags, decorations
282.34
Guest Ticket reimbursement to Foundation
12,800.00
Guest ticket reimbursement for non-use to participant
132.00
Event Expense -stickers for future mailings (5,000)
1,069.76
Homecoming reimb. - supplies, instrument truck
470.99
Total Disbursements as of January 24, 2005:
$ 20,478.46
Proceeds from Events
$ 4,859.5

Respectfully submitted, 

Lee Butts, Treasurer
