
 
 
 
 

University of Georgia Redcoat Band Alumni Association 
 

Board Meeting – November 29, 2005 
 

In Attendance:                   From UGA:                                                 
Lee Butts                           John Culvahouse 
Linda Butts                        Jeffrey Delk 
Chris Clark                                     
Joan Clark 
Marion English 
Jeff Harper                              
Laura Moates Stanley    
Lyn Olliff 
Deron Pardue 
Rebecca Willoughby 
Charles Woods 
                                                                                         
The meeting was held at O’Charleys and started at 6:30 PM. 
 
Presiding Officer:  Marion English 
 
The minutes from the September 6, 2005 and October 11, 2005 meetings were 
reviewed. The only change that needed to be made was the addition of Charles 
Woods name to the list of attendees at the September 6 meeting.  
 
Motion: Moved that the minutes from September 6 and October 11 be 
approved as amended. (Moved by Laura Stanley, seconded by Deron 
Pardue) Passed unanimously 
 
Treasurer’s Report – Lee Butts 
 
The transition from the UGA Foundation to the Arch Foundation is going 
smoothly. Lee is currently working with the Arch Foundation to get more detailed 
information on the accounts that the RBAA has with them. The accounts that are 
now with the Arch Foundation are the Redcoat Enrichment Fund, the Roger 
Dancz Scholarship Fund, the Phyllis Dancz Scholarship Fund, and the Steve 
Mahoney Memorial Fund. The funds that are left in the UGA Foundation 
accounts will eventually be transitioned to the Arch Foundation. Lee’s 
recommendation is to leave the UGA Foundation accounts open for a year in 
case any contributions come in to the Foundation.  
 
This year, there has been increased cooperation between the UGA Alumni 
Association and the Redcoat Alumni Association. With very little advanced 
notice, the UGA Alumni Association helped us out with Homecoming. They gave 
us a banner that we could hang at Homecoming and promotional items to help 
with fundraising. They also gave us email assistance. Lee made a motion to write 
a letter to the UGA Alumni Association thanking them for their help. 
  
 
 
 



 
 
 
Motion: Moved that Lee Butts write a letter to the Alumni Association and 
(1) thank them for their participation at Homecoming 2005 and (2) ask them 
for financial assistance in preparing for Homecoming 2006 (list serve 
service, Reflector, promotional items). (Moved by Lee Butts, seconded by 
Jeffrey Delk) Passed unanimously 
 
A complete copy of the Treasurer’s Report can be found as an attachment to the 
minutes. 
 
Homecoming 2005 
 
Lee and Linda Butts put together handouts that recapped both the pre-planning 
stage and the actual Homecoming event. Copies of the handouts are attached to 
the minute. They also had a handout that summarized the responses to the 
Homecoming 2005 survey on the website. This handout is also attached to the 
minutes. 
 
Homecoming 2005 was a success. The Board got a lot of good response from 
Redcoat Alumni. At tonight meeting, we discussed ways that we could make 
Homecoming 2006 even better. 
(1)  It was suggested that we organize the events (i.e. the after game event) by 
decade. That way it would be easier for alumni to find others who were in the 
band at the same time they were. Another suggestion was that we have a 
location on the website where alumni could look and see who else was coming to 
Homecoming from their decade. 
(2)  Rehearsal for the pre-game show went very well. The idea not to have a 
music rehearsal helped out with time. One suggestion for next year is to have 
rehearsal assistants from the Redcoat Band helping the alumni with the drill. 
Another suggestion for next year is to fill the vacancies in the formation at the 
beginning of rehearsal. There were some problems with people being moved to 
fill vacancies at the end of rehearsal after they had practiced at another position. 
This caused confusion for some people when it was time to do the pre-game 
show. These problems will be discussed further before Homecoming 2006. 
(3)  Performing for halftime was a problem this year because everyone had to 
come down from the 3rd level. Some people did not even bother with coming 
down for halftime. It was decided that we would not perform at halftime next year. 
(4)  Another suggestion was that we publish on the website what the order of 
music is going to be for pre-game so people can organize their music before they 
get there. 
(5)  The on-line registration was very successful this year. We need to make it 
easier for people to check their status. If we set it up so alumni can check by 
using their email address, then they won’t have to remember their registration 
number.  
(6)  There seem to be a problem early on in registration with alumni ordering 
tickets for their neighbors. This was a problem because the tickets were 
supposed to be only for family members. This also presented problems down the 
road with checks not coming in because the alumni did not want to pay for their 
neighbor’s tickets. Lee suggested that we solve this problem by saying that each 
Redcoat alumni could get only two tickets. If they have a larger family then they 
can request family tickets.  
 
 
 



 
 
 
(7)  There were also some communication gaps. There were alumni who did not 
receive the Reflector with details about Homecoming, and there were also alumni 
who did not get the postcard that was mailed telling them to go to the Redcoat 
Alumni Band website to register for Homecoming. There were unfortunately 
some alumni that did not get any information on Homecoming. 
(8)  We did break even on the after game event. A lot of people that did not go 
commented that going to an event after the game made for too long a day. There 
was discussion about having a Tailgating Party this year after rehearsal. It was 
agreed to discuss this matter further at the next meeting when we start planning 
for Homecoming 2006. 
(9)  It was also decided that we would contact the Athletic Association in January 
about tickets. We are going to ask for more tickets and also ask if we can get  
tickets in the lower level this year. 
 
Other suggestions for Homecoming 2006 that were not discussed during the 
meeting are listed in the handouts from Lee and Linda. 
 
The ornament sale was very successful. The first order was sold out. A check for 
$2,500.00 was given to Dr. Romine to be used as needed by the Redcoat Band.  
 
Development Committee Report 
 
Linda Butts and Jeffrey Delk are going to start going through class rolls at the 
Registrar Office to find the names of people that were in the Redcoat Band. They 
will focus initially on the time period from 1996-2001. This time was chosen 
because a lot Redcoats from that time were lost. They will also be trying to find 
those people who were in the Redcoat Band but then dropped out of school.  
These people are hard to track down because they are not in the UGA Alumni 
Association database. 
 
Practice Field 
 
The practice field proposal that was sent to Arnett Mace presented four locations 
as possible sites for the practice field. Apparently none of these four sites can be 
used for a practice field. The University is looking for another location that could 
be used for the practice field. 
 
 Nominating Committee 
 
Marion English will be stepping down as President of the Board of Directors after 
Homecoming 2006. Laura Stanley is the President-elect, but it is possible that 
she will be in graduate school and will not be able to serve as President.  
Therefore, the Board needs to nominate candidates for President and President-
elect. The By-Laws state that the nomination of candidates for office should be 
done by a Nominating Committee. Marion will chair the committee. Deron Pardue 
agreed to serve on the committee and Marion will ask Amber Weldon-Stephens 
to serve on the committee.  The Committee will nominate candidates for 
President and President-elect and the members of the RBAA will vote for or 
against these candidates during Homecoming 2006.  These are the only two 
offices that need to be voted on this year.  
 
 
 



 
 
 
New Business 
 
The Board discussed whether the Redcoat Alumni Band should continue to 
perform at halftime with the Redcoat Band during Homecoming. One of the main 
problems this year was getting down to the field for halftime from the 3rd level. If 
we knew we could get lower level seats, this would not be as much of a problem. 
Another problem is the possibility that Laura Stanley may go to graduate school 
and not be available to help with Homecoming this year. For the last two years, 
Laura was responsible for borrowing the extra instruments we needed from area 
high schools. She determined what instruments were needed, called the high 
school band directors about borrowing their instruments, and coordinated the 
pick-up of the instruments Friday night before Homecoming and the return of the 
instruments after Homecoming. It would be very difficult to find someone else to 
do this job. 
 
Motion: Moved that the Redcoat Alumni Band not perform at halftime 
during Homecoming every year. (Moved by Marion English, seconded by 
Rebecca Willoughby) Passed unanimously 
 
Motion: To amend the previous motion to say that we will march during 
halftime with the Redcoat Band every five years (00 and 05). (Moved by Lee 
Butts, seconded by Marion English) Passed unanimously 
 
 
Next Meeting Date 
 
The next meeting will be Tuesday, February 7, 2006 at the new O’Charleys 
location on Lawrenceville-Suwanee Road in Lawrenceville. 
 
The meeting was adjourned at 8:50 PM.  
 
 
Respectfully submitted, 
 
Lyn Olliff, Secretary 
 
 
Attachments: 
Treasurer’s Report 
Homecoming 2005 Recap 
Homecoming 2005 survey results 
Homecoming 2005 post mortem 
 
       
 
 



 



 



 





 





 
 
 



 



 



 




